Preliminary  Report  for  the  Boston  Ypung  Men's  Christian 
Association  Camp  for  men  at  Sandy  Island,  Hew  Hampshire, 
The  Summer  Season  of  1922. 
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The  season  just  closed  at  Sandy  Island  has  been  a successful  one  from 
many  standpoints. 

1.  Attendance 

The  attendance  was  higher  than  last  year,  reaching  140,  the  mark  which 
we  had  set  as  a maximum  because  we  could  not  properly  take  care  of  mere  men 
with  our  present  equipment.  The  greatest  number  of  campers  that  we  had  at 
any  one  time  last  year  was  119,  so  that  we  exceeded  that  mark  by  21  this  year. 
The  average  number  of  campers  for  the  period  of  the  camp  season,  July  1st 
throu^i  labor  Bay,  was  100. 

2.  Equipment,  Repairs  and  Additions. 

A new  boat  slid©  was  built  on  new  and  heavy  stringers,  and  a new  and 
longer  canoe  wharf  replaced  one  that  was  in  a poor  condition.  A hand  dish- 
washing machine  was  installed,  which  proves  excellent  with  an  adequate 
supply  of  hot  water.  We  should  look  to  a better  hot  water  installation  to 
^\take  care  of  this  another  season.  A soial  1 wo o dshe d was  put  up  so  that  the 
cook  may  always  be  sure  of  dry  fuel.  ~TH'e""ehl argon erit  of  the  store  last 
year,  and  the  sale  of  ioe  cream  and  tonics,  greatly  increased  the  amount 
of  ice  that  is  used.  Prom  the  first,  the  nevv  ice  house  had  proved  too 
small  to  take  care  of  the  ice  storage  room3  for  food.  Ve  have,  therefore, 
doubled  the  capacity  4f  the  ice-storage  space  by  lengthening  the  house, 
and  at  the  same  time  have  provided  an  adequate  carpenter  shop  and  a 
squirrel-proof  room  large  enough  to  house  all  of  our  mattresses,  (last 
year  the  squirrels  got  into  a number  of  mattresses  stored  in  the  dining 
room  and  ruined  about  8 of  them.)  A dormitory  25'  x 14',  outside  measure- 
ments, is  being  built  at  the  present  time”.  This will  be  open  on  three 
^ sides  to  command  pleasant  views  of  the  woods  and  the  lakefc,  and  get  plenty 
of  air.  It  will  a3.so  have  a good  sized  verandah.  Its  first  cost  will 
probably  be  l/J3  or  l/2  as  much  again  as  the  cost  of  a tent,  but  it  will  be 
more  comfortable,  more  attractive  and  in  the  long  run,  much  more  economical 
because  of  its  permanency.  The  addition  of  another  tennis  court  made  it 
necessary  to  rebuild  part  of  the  back  stops  so  we  took  them  all  down  and 
rebuilt  them  in  a solid  and  pe  man  ant  fashion,  using  a considerable  amount 
of  new  lumber  and  new  wire.  The  baseball  back  stop  has  also  been  extended 
and  entirely  rebuilt.  On  the  shore  of  the  Broads,  with  Mt.  Belknap  on  one 
side  and  the  summer  suneots  on  the  other,  an out-of-doors  chapel  has  been 
^ built,  seating  over  100  men.  Of  this  I will  wtite  further  below.  A_coji- 
siderable  part  of  the  roof  of  the  central  building,  the  Alhambra,  is  being 
R recovered  with  paper.  and  practically  alj.  of  it  is  being  repainted.  The 
cottage  ropdLis  also  receiving  attention. 

A post  season  gang  of  five  men,  under  the  direction  of  the  efficient 
Technology  senior,  who  has  been  office  secretary  for  two  seasons,  is  re- 
’ maining  at  Sandy  through  this  month  to  chop  the  wood  for  next  summer's 
fuel,  and  to  complete  the  building  operations  and  repairs  that  were  not 
finished  when  camp  dosed. 
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3.  Activities. 

The  policy  of  the  oamp  has  been  to  continue  all  the  fine  things  that 
have  been  done  in  the  past*  The  in  ter  dormitory  rivalry  has  gone  on*  The 
field  and  water  sports,  baseball  games,  tennis  tournaments,  motor  boat  trips, 
etc*,  have  continued  as  in  the  past.  A large  amount  of  emphasis  has  been 
jplaced  upon  religious  work  throughout  the  season.  Each  Tuesday  evening  one 
of  the  campers,  who  was  fomerly  a student  Association  secretary,  has  con- 
ducted a discussion  group,  taking  Fos&ick’s  " Meaning  of  Service"  as  the 
basis*  On  Friday  evenings  w§  continued  the  sings,  a brief  religious  talk 
and  the  awarding  of  athleticMioncrs.  This  has  been  an  informal  meeting, 
at  which  various  subjects  have  been  taken  up,  including  sex  talks  and  the 
presentation  of  the  work  of  the  Y.M*C*A.  in  India*  Every  Sunday  morning 
and  evening  meetings  have  been  held,  usually  out-of-doors*  The  attendance 
is  entirely  voluntary,  but  the  numbers  have  been  very  good*  Beside  these 
more  formal  gatherings,  personal  interviev<s  have  given  me  an  opportunity  to 
take  up  the  claims  of  the  Master  upon  men’s  lives  in  a more  intimate  ray* 

There  have  also  been  some  new  activities,  most  of  which  were  intended 
either  to  emphasise  the  woodsy  things  of  camping,  or  to  teach  the  men  who 
were  new  to  camp,  and  very  likely  now  to  athletfci^,  to  do  the  many  things 
that  would  make  their  stay  at  Sandy  Island  onjoystble . Every  Monday  after- 
noon a littlo  institute  was  held.  First,  Mr.  uigley,  one  of  the  Assistant 
Directors,  had  an  huurs  session  on  woodcraft  and  camp  making.  He  not  only 
talked  of  hiking,  mountain  climbing,  fire  making,  cooking,  etc.,  but  demon- 
strated things  about  which  he  was  speaking.  Several  times  theffe  have  been 
from  20  to  £5  men  who  have  sat  for  fully  and  hour  interested  in  his  talk* 

Then  followed  instruction  and  demonstration  In  tfco  handling  of  a canoe, 
in  rowing,  the  tying  of  knots  and  hitches,  swimming  and  diving.  Tennis 
instruction  came  Tuesday  morning  and  again  two  other  days  of  the  week,  while 
swimming  instruction  sessions  also  tot. .lied  three  times  a week.  There  were 
seldom  loss  than  10  or  £0  men  attending  these  periods. 

Over-night  mountain  hikes  were  run  to  Mount  Chccorua,  Mount  Belknap, 
and  Mount  Shaw  at  different  times.  Twilight  leagues  in  volley  ball  and 
play-ground  ball  brought  into  athletics  a large  number  of  men  who  played 
too  poorly  to  get  on  either  the  dormitory  or  camp  baseball  teams. 

4.  Cemp  Spirit 

It  has  been  our  policy  to  encourage  the  growth  of  tffife'raul  camp  spirit, 
a feeling  on  the  part  of  a camper  that  it  is  his  camp  to  be  proud  of  and  to 
help  take  care  of,  that  its  activities  are  his  and  that  the  good  time  ha 
and  his  friends  have  will  be  propertionato  to  the  part  they  take  in  develop- 
ing oamp  life.  With  this  in  mind,  the  givingoof  petty  prizes  for  athletic 
events  has  been  replaoed  by  presenting  men  with  buttons  bearing  the  legend 
"Sandy  Island  Athletics",  and  ribbons  indicating  1st,  2nd  or  3rd  place.  The 
r winning  of  a certain  number  of  points  entitles  a man  to  wear  a Sandy  Island 
"S"  on  his  sweater. 

Credits  are  given  for  athletics  and  for  many  other  activities  in  which 
excellence  should  be  encouraged,  such  as  keeping  camp  clean,  and  all  of  these 
are  counted  for  one  dormitory  &lan  or  the  other.  The  group  winning  the 
largest  number  of  points  in  any  week  has  its  banner  displayed  in  the  dining 
room  during  the  foll<w?ing-  week*  This  was  worked  out  late  in  the  season  and 
only  par ti colly  applied, tbut  its  valiie  is  certain.  Again  the  Sandy  Island 
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Improvement  Association  was  reborn,  and  all  of  the  men  were  asked  to  turn 
out  to  give  one  hour  of  work  one  day  a week.  In  this  hour  a great  deal  of 

underbrush  was  cleared  away,  and  the  ground  made  ready  for  the  out-of- 

doors  chapel,  to  which  reference  has  been  made.  The  cost  of  building  the 
seats,  lumber,  iron  brackets  and  paint  involved,  totalling  $75.  was  made 
by  contributions  which  were  made  at  Sunday  services,  exceeding  ^90.  It  Is 
^eur  plan  to  continue  these  for  the  purpose  of  getting  <fab©tter  organ,  and 
buying  a new  supply  of  hymn  books. 

5.  Future 

Everyone  on  the  Staff,  most  of  all  the  director,  realizes  that  a large 
number  of  improvements  are  possible,  both  in  the  running  of  the  camp  and  in 
the  improvement  of  equipment.  In  looking  into  the  future  we  see  the 

ability,  almost  the  necessity,  of  having  one  Staff  member  beside  the  director 

who  will  be  a permanent  member  cf  the  camp  cabinet.  The  dining  room  is  very 
badly  crowded,  and  the  social  hall  inadequate  to  the  needs  of  the  camp,  both 
for  entertainments  and  for  amusement  on  rainy  days.  An  immediate  need  is 
for  a lodge,  end  the  conversion  cf  the  hall  of  the  Alhambra  into  a dining 
hall.  The  life  time  cf  the  motorboat,  Viking,  is  nearing  its  close,  and 
she  must  be  replaced  by  another  motorboat.  Canoes  and  skiffs  which  are 
used  very  hard  and  through  long  hours  when  camp  is  in  full  swing,  need  to 
be  replaced  by  new  ones  every  year.  "ooden  dormitories,  such  as  have  been 
mentioned,  should  be  built  each  year  faster  than  the  tents  wear  out,  thus 
replacing  the  canvas  arid  increasing  the  capacity  of  camp. 

Th©  increase  of  expenditure  brings  us  face  to  face  with  the  problems 
of  likewise  increasing  income,  and  the  question  of  whether  or  not  our  rates 
should  be  increased  beyond  jlO.  a week. 
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1922  CAMP  SEASON 


The  logical  policy  of  making  the  camp  meet  all  its  own  expenses  gives 
ns  nearly  ^500  more  to  meet  than  has  heretofore  been  the  case,  as  pointed 
out  in  the  note  at  the  end  of  the  supporting  data.  This,  and  the  possi- 
bility of  further  development  of  the  camp,  which  we  have  all  of  us  realiz- 
ed for  some  years,  makes  it  necessary  for  us  to  find  more  money.  We  can 
do  this  if  we  can  attract  men  to  camp  in  larger  numbers  during  July  and 
if  we  can  take  care  of  a larger  number  at  one  time  through  August.  We 
can  handle  only  150.  With  a staff  of  practically  the  same  size  we  could 
handle  60  or  100  men  more.  This  involves  some  nev/  buildings  or  new  tents 
for  housing  men  (the  wooden  shacks  properly  built  are  more  out-of-doors 
than  the  tents  and  are  cheaper  in  the  long  run).  Our  plan  this  year  is 
to  begin  with  one  experimental  shack  to  which  we  can  add  as  we  wish. 

Later  we  shall  have  to  figure  on  building  a new  social  hall,  or  enlarging 
the  dining-room  in  some  way.  The  solution  may  be  to  convert  the  present 
social  hall  into  a part  of  the  dining-room  and  to  build  a separate  social 
hall  that  would  be  attractive  with  a large  fire  place  and  greater  seating 
capacity  than  the  one  we  now  have. 

Of  course  such  an  increase  as  I have  suggested  contemplates  more  boats, 
canoes,  and  tennis  courts  as  well,  but  at  the  same  time  the  suiplus  comes 
from  the  last  25  or  50  men  on  our  present  scale  and  a larger  number  would 
mean  a disproportionate  increase  in  our  "profit1'.  Such  a profit  could  be 
put  right  back  into  the  camp  in  the  way  of  capital  improvements,  which  the 
committee  felt  were  needed.  The  staff  which  is  tentatively  engaged  subject 
to  the  approval  of  the  budget  is  an  excellent  one,  and  we  have  every 
reason  to  expect  good  service  from  them. 

We  are  trying  to  continue  the  same  good  service  for  men  who  are 
naturally  athletic  and  to  do  even  more  for  the  man  v/ho  comes  to  camp  with- 
out much  knowledge  of  sports  or  out-of-docrs  life.  We  hope  to  tie  up 
nature  lore  and  camp  craft  along  with  some  simple  demonstrations  of  how 
to  handle  a canoe,  how  to  dive,  some  of  the  best  swimming  strokes,  a 
little  elementary  life-saving,  etc. 

The  religious  emphasis  will  continue.  It  has  been  written  all 
through  the  catalogue  and  camp  leaflet  so  that  anyone  who  reads  them  may 
know  what  to  expect.  Men  of  different  races  and  faiths  constantly  attend 
camp  and  are  welcome,  but  I think  we  may  fairly  expect  them  to  be  willing 
to  expose  themselves  to  religious  influences  and  help  which  the  camp  may 
render  them. 

Plans  concerning  longer  mountain  trips  and  similar  matters  are  out- 
lined in  the  camp  booklet. 

If  you  wish  any  further  information  and  will  be  good  enough  to  call 
me  by  telephone,  I will  be  glad  to  talk  the  matter  over  in  that  way,  or 
£o  come  down  to  see  you  and  go  into  any  matters  that  are  not  clear,  in 
detail. 


OUTING  BRANCH  COMMITTEE  MEETING 


NOVEMBER  1,  1922. 


■v  A meeting  of  the  Outing  Branch  was  held  in  Mr.  Adams’  office,  Boston 
Y.M.C.A.,  on  Wednesday,  November  1,  at  3 P.M. 

Present 

President  Arthur  S.  Johnson  in  the  chair,  Messrs.  W.  E.  Adams,  Pres. 

E.  P.  Speare,  John  Waters,  C.  K.  Brown,  R.  H.  Brown  and  P.  a.  Goold.  The 
meeting  was  opened  with  prayer  by  Mr.  Adams. 

Report  and  Einancial  Statement 

• ' ' ' " i 

Mr.  Goold  read  a report  concerning  the  season  of  1922,  and  stated  that 
the  summary  of  accounts  on  November  1,  1922  showed  the  total  income  to  date 
as  $12,592.09,  and  the  total  expenditure  $>11,214.13,  leaving  a balance  of 
$1,377.96.  Bills  outstanding,  expenses  for  publicity  in  the  spring,  for 
cutting  and  hauling  of  ice  and  the  hauling  of  wood  during  the  winter,  for 
a portion  of  the  salaries  of  the  director  and  a stenographer,  the  proportion- 
ate expense  of  the  business  office,  etc.,  would  probably  total  about  that 
amount • 

New  purchases  and  additions  to  the  camp  equipment  included  a motor- 
boat  at  $150.00,  a dishwashing  machine  at  $170.00,  and  new  dormitory  for 
10  men  at  about  $250.00  for  materials,  a new  out-of-doors  chapel  (paid  for 
by  the  men)  and  an  increase  in  the  size  of  the  ice-house,  carpenter-shop 
and  bedding  store-room. 

The  committee  voted  to  accept  the  report  and  place  it  on  file. 

On  motion  of  President  Speare,  the  Committee  instructed  the  Secretary 
to  express  to  Mr.  0.  R.  Ereenian  their  appreciation  and  gratitude  for  his 
very  fine  work  in  drawing  the 'plans  for  the  new  dormitory. 

Camp  Policy 

Mr.  Goold  read  a statement  of  a suggested  10  year  policy  for  the 
Committee’s  consideration,  in  which  was  the  statement  that  it  was  essential 
to  any  satisfactory  handling  of  the  camp,  that  a social  hall  should  be 
built  so  that  it  would  be  available  for  the  season  of  1923,  thus  releasing 
the  whole  of  the  ground  floor  of  the  Alhambra  for  dining-room  space.  The 
addition  of  two  canoes,  and  possibly  two  skiffs,  and  various  repair  and 
replacement  items  were  also  mentioned  as  needed  for  1923.  Pres.  Johnson 
“added  that  it  seemed  to  him  desirable  to  Remove  at  once  the  menace  of  our 
sink  drain  pits,  and  suggested  septic  tanks. 

New  Lodge 

The  question  of  the  building  of  a new  lodge  next  year  was  carefully 
discussed.  Pres.  Speare  spoke  of  the  immediate  need  of  such  a building 
and  Mr.  Johnson  and  Mr.  Adams  concurred  in  that  judgment.  President  Speare 
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asked  if  the  rates  were  increased  somewhat,  if  the  camp  would  he  able  to 
repay  a loan  over  a term  of  years.  Mr.  Goold  thought  that  it  was  desir- 
able to  raise  the  rates  slightly,  but  questioned  whether  we  could  ever 
hope  to  keep  up  the  camp  buildings,  boats,  tennis  courts,  play  fields, 
wharves  and  other  equipment,  make  some  additions  and  improvements,  and 
A repay  the  principal  of  such  a loan.  He  considered  that  the  camp  w>uld 
be  able  to  pay  the  interest  over  a period  of  five  years  or  so,  if  the 
Board  of  Birectors  would  arrange  for  a loan  of  $5,000.  (the  sum  estimated!) 
as  necessary)  and  repay  it  throu^i  a term  of  years.  He  said  that 
Mr.  Leighton  of  Center  Harbor,  who  had  built  many  of  the  buildings  on 
Sandy,  had  estimated  that  the  cost  of  moving  the  To-rain,  and  building 
new  piers  would  be  $175,  and  the  cost  of  putting  up  a building  40  X 75, 
containing  an  open  hall,  office,  store,  storeroom,  stage  snd  two  dressing- 
rooms,  and  having  a 12  foot  verandah  along  one  length,  would  be  $5,198.00.  T 
The  mason's  figure  for  two  large  fire-plaoes  and  chimneys  was  $700,  but  he 
considered  that  too  high.  Thus  the  total  estimated  cost  would  be  $4,073.00. 
If  it  should  be  considered  desirable  to  build  a social  hall  with  a larger 
open  space  - 60  X 40,  instead  of  40  X 40,  the  cost  would  perhaps  be  another 
$1,000. 

Mr.  C.  X.  Brown  felt  that  we  should  consider  carefully  the  question 
of  whether  or  not  we  should  retain  the  same  spirit  and  morale  in  the  camp 
if  we  should  considerably  increase  the  numbers.  The  experience  of  a 
camp  leader  in  Maine,  he  quoted,  was  that  he  would  lose  by  increasing  the 
size  of  his  camp  above  60  or  70.  He  agreed  with  Mr.  Goold  that  it  would 
be  practically  impossible  for  the  camp  to  repay  the  cost  of  the  building 
of  the  lodge,  but  felt  that  it  would  have  to  be  borne  by  the  Association. 
After  this  building  had  been  put  up,  he  thought  it  probable  that  the  camp 
would  be  able  to  take  care  of  other  additions  on  its  own  account. 

Regarding  the  question  of  the  size  of  camp,  Mr.  Goold  mentioned  two 
of  the  most  important  and  successful  camps  on  Lake  Winnepesaukee , which 
were  two  of  the  largest,  Qamp  Tecumseh,  accommodating  over  140  or  150  boys, 
and  Camp  tfinnakee , accommodating  over  170  boys.  Mr.  Adams  felt  that  it 
would  be  unnecessary  for  us  to  consider  now  the  question  of  the  possible 
disadvantages  of  a large  camp,  as  we  should  not,  at  any  time,  jpmp 
attendance  from  present  numbers  to  a very  large  enrollment  , but  would 
increase  gradually  and  could  stop  at  any  time  when  we  felt  that  further 
increase  would  be  undesirable. 

He  commended  the  idea  of  building  a social  hall  at  once,  which  would 
take  care  of  over  200  or  250  men.  He  had  discussed  with  Mr.  Goold  the 
possibility  of  so  building  a lodge  that  it  could  be  enlarged  in  the  future 
if  necessary.  Mr.  Goold  was  instructed  to  ask  Mr.  Freeman  the  cost  of 
preparing  plans  for  such  a lodge,  similar  to  those  he  drew  for  thf  small 
dormitory  this  year.  Mr.  Adams,  Mr.  Johnson  and  Mr.  Goold  were  to  have 
power  to  have  such  plans  prepared.  President  Speare  suggested  that  there 
was  a builder  in  tfolfboro,  whose  name  he  thought  was  Andrew  Bow,  whose  work 
was  good.  He  offered  to  find  out  definitely  what  his  name  and  address  was 
and  let  Mr.  Goold  know.  Mr.  Goold  would  then  write  him  submitting  Mr. 
Freeman's  plans,  and  ask  him  for  an  estimate  of  the  building  expense.  The 
same  was  to  be  done  wifch  Mr.  Leighton  of  Center  Harbor.  On  receipt  of  this 
inf ormation  another  meeting  of  the  Committee  should  be  called. 
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Sanitary  Arrangements 

Lr.  Johnson  urged  the  desirability  of  replacing  the  sink-drain  pits 
by  septic  tanks,  and  of  installing  a water- carriage  sanitary  system.  The 
respective  advantages  of  that  and  the  Laustine  system  were  discussed. 
Pres.  Speare  spoke  of  the  excellent  way  in  which  the  septic  tanks  for 
£ both  purposes  had  worked  at  Dartmouth  and  at  lierrymount . It  was  pointed 
out  that  the  installation  of  a water  carriage  system  might  necessitate 
the  setting  up  of  a larger  water  tank  at  once.  The  possible  value  of  a 
filtration  system  was  also  mentioned.  Mr.  Goold  was  to  get  figures  for 
these  various  items  and  report  to  the  Committde. 

Rates 


In  connection  with  these  other  items,  the  possibility  of  increasing 
income  by  raising  the  rates  charged  campers  had  been  mentioned.  Various 
increases  were  considered  from  $2  a week  to  $5 . Mr.  G.  L.  Brown  thought 
it  difficult  to  handle  food  for  less  than  $1.00  a day,  and  thought  that 
at  least  $1.00  a day  should  be  ^aid  for  other  items  of  camp  maintenance 
and  service.  This  would  total  $14*  a week.  Lr.  Goold  spoke  of  other 
men's  camps  where  the  charged  varied  from  $12  to  $14  a week,  and  said  that 
an  increase  would  enable  us  to  provide  rather  better  food  than  we  could 
now  do,  spending  about  $5  a week  per  man  for  it.  Lr.  R.  H.  Brown  thought 
the  food  satisfactory  for  the  rate  charged,  but  said  that  he  had  heard 
men  say  that  they  would  be  contented  to  pay  a little  more  and  have  a better 
table.  Lr.  Waters  thought  the  rates  low  and  an  increase  logical, 
especially  if  the  men  felt  they  would  get  more  in  some  ways  than  they  had 
in  the  past.  President  Bpeare  said  there  had  never  been  any  difficulty 
in  an  increase  of  the  charges  in  the  University,  where  men  had  found 
increased  efficiency  resulting.  He  thought  that  if  we  could  put  up  the 
social  hall  this  year  and  better  the  table  somewhat,  that  we  should  get 
no  dissatisfaction  at  raising  the  rates.  The  sentiment  throughout  the 
discussion  was  that  the  camp  should  always  week  to  serve  men  of  small 
means,  and  to  do  so  at  as  low  rates  as  were  consistent  with  the  proper 
development  of  camp,  and  the  maintaining  of  a good  standard  of  service  in 
camp.  Pinal  consideration  of  this  matter  was  deferred  until  a later 
committee  meeting. 

Trees 


Lr.  Goold  brought  up  a report  of  Jack  Lucas,  a forester  who  had  been 
at  Bandy  Island  last  June , and  made  a brief  study  of  the  woodland.  He 
had  said  that  there  was  need  of  clearing  away  the  underbrush,  particularly 
from  the  neighborhood  of  the  buildings,  and  that  such  a course  would 
largely  remove  the  danger  from  the  wood-fire,  both  to  trees  and  buildings. 
He  had  also  said  that  it  would  be  possible  to  creosote  the  gypsy  moth 
nests  and  remove  danger  from  blister  rust.  His  offer  was  800  hours  of 
work  for  $500.  Mr.  G.  L.  Brown  spoke  of  the  hard  work  Lr.  Lucas  had  put 
in  at  the  boys'  camp.  Lr.  ^dams  and  Mr.  Johnson  felt  that  it  would  be 
good  fire  insurance.  The  general  sense  of  the  meeting  was  that  the  woods 
were  our  stock  in  trade  and  that  we  should  do  well  to  take  every  practic- 
able step  to  prevent  their  being  damaged  by  moths.  Lr.  Goold  was  asked  to 
get  in  touch  with  Mr.  Lucas  at  once,  to  find  out  if  he  was  still  available 
for  doing  this  work,  and  to  see  if  he  would  be  able  to  cover  the  entire 
Island,  spotting  gypsy  moth  nests,  in  the  800  hours  of  labor  which  he  had 
suggested. 

The  meeting  was  adjourned. 
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Do  rates 

I would  8Ugg03t  to  the  Committee  an  increase  in  the  rates  from 
10.00  to  ,18. 50  per  week. 

Reasons; 

(1)  Other  men’s  comps  charge  12.00  to  14.00  per  week. 

(2)  The  increase  is  needed 

(a)  to  enable  us  to  improve  the  table  set, 

(b)  to  ruiso  the  standard  of  staff  men  and  get  better 
service  from  them, 

(o)  to  improve  the  equipment  and  properly  handle  repair 
and  replaoemont  charges. 

Re  ooolnl  Hall  and  Dining -room, 

I urge  tho  immediate  need  of  a new  social  hall  or  lodge  for 
two  pressing  reasons: 

(1)  because  it  will  give  the  campers  a muoh  needed  meeting 
place,  largo  enough  for  the  whole  camp,  os socially  on  rainy  days, 

(8)  because  it  will  enable  us  to  enlarge  tho  dining-room 
so  that  wo  can  ^eat  our  men  comfortably  and  have  the  service  easier 
and  more  rapid.  At  present  the  over-crowding  is  very  unpleasant 
with  moro  than  110  in  tho  room. 

I suggest  that  the  Committee  oonsider  as  a means  of  financing 
the  building  of  such  a lodge,  a recommendation  to  the  Board  of 
Directors  for  a special  appropriation  of  5,000.00,  tho  Camp  to 
pay  interest  on  tho  loan  for  a period  not  over  b years,  while  it 
is  being  repaid. 

Kew  Canooe  and  Boats 


I suggest  for  the  Committee's  consideration  the  purchase  of 
two  Cldtown  ocnoee  (costing  about  60.00  eaoh),  and  the  ordering 
of  two  skiffs  (costing  about  35.00  ouoh)  for  this  coming  season. 
This  will  make  our  fleet  large  enough  so  that  other  oanoes  and 
skiffs  can  be  taken  out  and  repaired  without  keeping  would-be 
mariners  ashore. 


